MONDAY, SEPTEMBER 29, 2025

1:00 p.m. Executive Committee Meeting - Verde Luz

4:00 p.m. Public Hearing - Preciosa

4:30 p.m. Rules Committee Townhall - Preciosa WEDNESDAY, OCTOBER 1, 2025
Join the Rules Committee open forum to
ask questions and clarify rule proposals 8:30 a.m. Callto Order - Preciosa

before Tuesday’s training. 8:45 a.m. Welcome Address

5:30 p.m. New Commissioner and DCA Reception

10:00 a.m. Region Meetings
(Invite Only) - Aleli Terrace 9 9

e Fast Verde Luz e South Querube

TUESDAY. SEPTEMBER 30. 2025 e Midwest Madrigal « West Jibarito

8:30 a.m. Opening Remarks - Preciosa R i, L (€00 peis en)

2:00 p.m. Committee Reports
e ABM Workgroup
e Compliance

8:45 a.m. Insight Before Action: Smarter Violation
Management for Better Outcomes
Experts from the Center for Effective Public

Policy will present a new evidence-based : .E:)igé\nﬁson
violation framework. )
¢ Information Technology
10:00 a.m. Break e Training, Education, and PR
e Rules

10:30 a.m. Rule Amendments Explained: What's
Changing and Why 4:00 p.m. Break
This session will clarify the impact and

intent of the rules up for vote. 4:30 p.m. Old/New Business

e Oath of Office

12:00 p.m. Lunch (On your own) e Call to the Public
2:00 p.m. Let’s Talk Rules: Small Groups Tackling * Awards Presentation
- e Adjourn
Big Changes
Small groups will discuss key sections of 5:00 p.m. Executive Committee Meeting -
the proposed rule amendments. Verde Luz
e Jibarito e Cafetal
e Madrigal e Verde Luz

4:30 p.m. Reception - Boardwalk





