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Offender Supervision Meeting Minutes
Tallahassee, FL
July 21, 2021
9:00 am – 2:00 pm

Council Members in Attendance:
Joe Winkler, Tommy Ford, Adrian Soud, Pat Tuthill, Frank LeDee

Council Members Not in Attendance:
Keith Perry, Tashiba Robinson

Council Guests in Attendance: 
Mark Inch, Ricky Dixon, Ashley Lippert, Shawn Satterfield, Cassandra Moore, Angella New, Tim Strickland, Chris Lane, Becky Choquette, Kim Riley, Tom Magorrian, Chad Cutkomp, Kimber Heddon, Lisa Kinard, Deborah Miller, Maria Dinkins

Opening Comments: Joe Winkler began meeting at 9:12 am, Becky Choquette called roll, quorum present

Welcome and Introduction, Joe Winkler 
· Joe Winkler, Assistant Secretary of Community Corrections, Chairperson for Florida’s State Council of Interstate Adult Offender Supervision
· Second state council meeting, last was April 28, 2021
· Meeting priority is to determine a Mission Statement and Goals
· National Office – Executive Director Ashley Lippert attend

Secretary Mark Inch, thanked the state council members and discussed looking forward to working with the council moving forward

Overview of the ICAOS and State Council, Joe Winkler
· ICAOS requires each state to establish a State Council for overseeing its intrastate affairs dealing with the Interstate Compact
· In Florida, State Council activities are outlined in Section 949.072 F.S. and Article IV of the Interstate Compact 
· By statute, the Secretary or his designee is the chairperson, the Governor shall appoint the remaining members
· State Council is composed of 7 members and will consist of at least one representative from the legislative, executive, and judicial branches of government, victim groups
· Each member shall be appointed to a 4-year term of office, staggered terms of 3 members shall be appointed for 2 years each and 3 members shall be appointed for 4 years each
· The State Council shall meet at least twice a year, Mr. Winkler stated he would like to meet quarterly
· As council members,
· Review the efficient or effectiveness of compact processes
· Review annual reports and compliance dashboards 
· Develop and monitor legislative or policy positions within the state
· Make recommendations for training of compact officers
· May have to engage in dispute resolution
· Raise the visibility of the compact among state leaders, non-governmental interest groups, and the public 
· Topics to be discussed during State Council Meetings
· How is Florida implementing Compact rules
· Are there recommended changes for discussion at the regional or national levels
· Are there related fees that could be passed/implemented to provide necessary resources
· How does Florida’s compliance rate appear on dashboard reports
· How does Florida better their compliance
· How have other states achieved greater compliance success
· How can Florida streamline processes
· What training is necessary for various stakeholders
· How can the Compact improve communication and relations with other public safety entities

Interstate Compact National Office, Ashley Lippert
· Has been with the National Office for 19 years
· This was the first State Council meeting she has attended
· The National Office is here to provide training and assistance to State Councils
· Also responsible for dashboard numbers being accurate and audits
· Great report about Florida’s dashboard and compliance being overall 94% which is above the national average 
· In the works is a documentary that will be following offenders and staff through the Interstate Compact – expected completion by the 2022 Annual Business Meeting which will be the 20-year anniversary of the Compact

ICAOS History Project, Pat Tuthill
· Left her job in 1999 to travel and push all 50 states for tougher laws on tracking offenders through the Interstate Compact
· In October 2005, Massachusetts was the last state to sign legislation 
· The Peyton Tuthill foundation has been able to provide scholarships for families and helps advocate for victims and their families

Victims Update, Lisa Kinard
· Victim Services Unit (VSU) serves as a victim’s point of contact with other areas of the Department
· Assist victims of crimes committed by offenders in our custody or under our supervision
· Notify victims prior to an inmate release to supervision
· Help victims understand the post-conviction process
· Focus on what we CAN do for the victims, than what we cannot
· Liaison between victims and supervising staff to ensure victims are heard and their rights are upheld
· Ensure victims are considered during the incarceration and supervision processes
· Especially important role for Interstate Compact transfer cases, where the victim may understand the laws in their state but not those in either the sending or receiving state
· Serve as the Statewide VINE Administrators for FDC inmates, supervised offenders, and all 69 county jails inmates
· Provide status change notifications to registered victims

Goals and Priorities, Angella New
· Purpose of ICAOS, promote public safety, protect the rights of victims, effective supervision/rehabilitation, control movement of offenders, provide for effective tracking 
· Preliminary activities for the council
· Develop the Council’s 
· Mission Statement
· Short- and long-term plans
· Goals and objectives
· Establish meeting procedures
· Scheduling, notices, meeting minutes, voting procedures

ICAOS Rulemaking Power, Tim Strickland
· Commission rules must be adopted in a manner that is substantially similar to the process of the Administrative Procedure Act
· Proposed Rules can be submitted to the Commission by any Region, Rules Committee or Executive Committee based on a majority vote
· “Administrative Procedure Act,” 5 U.S.C.S. s.551 et seq, and the federal “Advisory Committee Act,” 5 U.S.C.S. App. 2, s. 1 et seq., as amended
· Once adopted, the rules have the force and effect of statutory law and supersede any inconsistent state laws
· Majority of member state legislatures can reject an adopted rule
· If a majority of the legislatures of compacting states rejects a rule by enactment of a statute or resolution in the same manner used to adopt the compact
· Commission has authority to enforce the compact and its rules upon the states

Active Offenders Transferred, Chris Lane
· Incoming Offenders – 6,684 (As of 07/20/2021)
· Outgoing Offenders – 5,414 (As of 07/20/2021)

Compliance Dashboard, Chris Lane
· ICAOS provides many reports for various trackable actions completed within the Interstate Compact Offender Tracking System, ICOTS
· Six areas of rule compliance area tacked and monitored on a monthly basis
· Case closure notice
· Case closure notice reply
· Requested progress report
· Request for reporting instructions reply
· Transfer requests reply
· Violation report response
· Florida regularly exceeds the nationwide average in compliance
· Florida Case Closure Compliance – 97.02% (As of June 2021)
· Nationwide Case Closure Compliance – 93.70% (As of June 2021)

Mission Statement, Angella New

The mission of the Florida State Council for Interstate Adult Offender Supervision is to provide strategic guidance to professionals charged with public safety and offender supervision. This is accomplished by monitoring compliance with the Interstate Compact to ensure both the continuity of supervision for adult offenders transferring into or out of the State of Florida and the accountability owed by those offenders to the victims and the public.

Judge Ford moved to motion, Pat Tuthill second, no debate, vote approved

Closing Comments:
· Look at calendars for next quarterly meeting

Meeting adjourned at 1:50 pm

Upcoming Events:
2021 Annual Business Meeting will be held virtually this year September 21-29, 2021

