[image: ]

[bookmark: _Hlk58310039]
Members in Attendance

Kriti Wilkerson – Asst. Attorney General 
Alcornelia Terry – DOC appointee
Tom Langer – Alabama Interstate Compact Administrator
Mary Katherine Pittman – Governors’ Executive appointee

Guest

Lee Ishman – Alabama Deputy Compact Administrator


Call to Order  

No quorum established



Old Business (from August 2020 meeting)

· The OS Unit has an open-door communication policy.  We will continue to maintain communication efforts with the field to address issues in supervising and tracking OS offenders.  
· Provide End Users training for those officers who are new to ICOTS.  
· Will continue our One-on-One training with Field Offices ICOTS users that are having issues with ICOTS and ICAOS rules.  
· Request additional and/or updated training due to changes, enhancements, or modification to ICOTS procedures and ICAOS rules changes from the National Office for all ICOTS officers and supervisors. 
· Discussed remote sentencing.   A few weeks prior to the meeting Kristi Wilkerson from the AG’s Office was asked about remote sentencing.  She was given an   Example:  An offender’s residence and employment are in Georgia.  Instead of the offender coming to Alabama for sentencing the judge remotely sentenced the offender – offender is in Georgia and the judges is in Alabama.  Could there be legal challenges due to jurisdictional problems.  Mrs. Wilkerson said the AG office did not have a stance because the law needs to catch up with what has and may be occurring today.  The pandemic has created some procedures Since Alabama courts have returned to in person hearings remote or virtual sentencing may be something in the future with adequate waivers and agreements.  
· Make every effort to maintain a 90% or higher compliance standard for the six (6) areas the Compact Unit is audited for by the National Office.
· The OS Unit will setup a WebEx Training to cover the 6 new enhancements that went into effect on 4/28/21.  This training will be conducted by ICAOS National Office. 
· The OS staff will attend the ICAOS virtual 2021 Annual Business Meeting in September. 
· 
New Business (discussed) 
            
· We will continue to maintain communication efforts with the field to address issues in supervising and tracking OS offenders.  
· Provide End Users training for those officers who are new to ICOTS.  Hopefully, later this year once we get enough officers.   
· Will continue our One-on-One training with Field Offices ICOTS users that are having issues with ICOTS and ICAOS rules.  Conducted a training session at the Dothan Office earlier this year.   
· Request additional and/or updated training due to changes, enhancements, or modification to ICOTS procedures and ICAOS rules changes from the National Office for all ICOTS officers and supervisors. Will schedule this training with the National Office in September or October this year.  
· Continue to track OS offenders through the Warrant tracking system.  Make sure all warrants issued are nationwide warrants.  Lee Ishman DCA will discuss the new ICOTS Tracking system.   
Lee discussed the Tri-State Meeting between Al, FL and GA that was held on June 30th in Tallahassee, FL.  He mentions that the meeting was very productive due to all states being able to share what best practices they us that helps their office to maintain compliance.  All states shared different situations that can be resolved by just making a phone call to the DCA.  He stated that FL will be proposing two new rule amendments; 1.  Offender Electronic Monitoring in receiving or sending state.  2.  Discretionary process for disposition of violation in the sending state for a new crime conviction.  In attendance:  The Commissioner from FL and GA.  The DCA’s from FL, GA, and AL.  The Community Corrections Director from FL.  The Community Corrections Director from GA.
He also discussed the new ICOTS enhancements, 1. Discretionary Retaking 2. Warrant Tracking Dashboard.  Stated that the discretionary retaking is new form that’s used when there’s a situation when an offender is not available for retaking; however, each state has mutually agreed that the offender can be retaken and brought back to the sending state.  He stated that the warrant tracking dashboard was added mainly to help track warrants that must be issued for offenders requiring retaking.  If a sending state receives a violation report requiring retaking, the receiving state must issue a warrant with nationwide radius withing 15 days.  With the new warrant tracking dashboard, both the National Office and all Compact Offices can run reports to monitor if warrants are being issued within the appropriate timeframe. All ICOTS users will also receive email notifications from ICOTS reminding them to upload required warrant into the Warrant Dashboard.  

Kristi Wilkerson from the Attorney Generals Office did some follow-up on transfer reimbursement.  
The following is information I was able to glean from my contact at the Montgomery County Sheriff’s Department regarding reimbursement for the cost of transporting prisoners for extradition.
Reimbursement is done through the Comptroller’s Office and the contact there for sheriff’s departments is:
Allyssa Klein
Px:242-4793
Email: sheriffs@comptroller.alabama.gov

Reimbursement if the department does transport is for mileage and daily per diem only; however, if a transport service is used, reimbursement is dollar-for-dollar. The department must cover the cost of transport initially and then submit a request for reimbursement to the Comptroller’s Office using the attached Form-40. Reimbursement is typically received within a few weeks of the request. 
According to my contact, some of their recent transports cost upwards of $12,000 for more distant states, such as California or New York. It is, therefore, understandable that some of our smaller departments simply cannot come up with this type of money up front. As private companies are reimbursed dollar-for-dollar, I ponder whether these smaller departments might be able to work with private companies who would contractually agree to receive payment after reimbursement is received. This may not be an option, however, as the Comptroller’s Office may not reimburse unless/until the department actually has out-of-pocket expenses, meaning the department would have to actually pay the transport company before they would be reimbursed. Also, I do not have any information/knowledge about the private company contracts and how they work.

This issue is multifactorial and more complicated than it appears on its surface. It definitely warrants more brainstorming. It also might be worth speaking with Ms. Klein as she can likely provide more specific information that I have gathered. Hopefully, this information will help.

  
· Make every effort to maintain a 90% or higher compliance standard for the six (6) areas the Compact Unit is audited for by the National Office.  So far this year we have accomplished this goal. 
· The OS staff will attend the ICAOS 2022 Annual Business Meeting in September. 
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 Adjourn
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