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North Carolina State Council for Interstate Adult Offender Supervision Meeting Minutes
Friday, December 12, 2025
Time: 10:00 AM
Location: Virtual/Microsoft Teams

	Attendees
	Absent

	Tracy Lee (Chair)
	Bobby Kimbrough (Member)

	Elizabeth Musto (Member)
	Kimberly Justice (Member)

	Elizabeth Watson (Member)
	Michelle Cofield (Member)

	Spencer Merriweather (Member)
	Michael Lazzaro (Member)

	Patrick Nadolski (Member)
	Carson Smith (Member)

	John Morris (Member)
	

	Jennifer Gallop (Member)
	

	Craig Surber (Member)
	

	Jacquetta Ingram (Member)
	

	Todd Sellers (Member)
	

	John Morris (Member)
	

	Jennifer Gallop (Member)
	

	Ashley Meadows
	

	Cliff Nichols
	

	Brian Gates
	


· Chair Lee opened the meeting and attendees introduced themselves. 
· Interstate Compact Manager Ashley Meadows advised the number of offenders supervised in NC for other states (4,666 offenders) and the number of NC offenders supervised in other states (1,553).
· [bookmark: _Hlk217029013]Ashley Meadows gave an overview presentation with the following information (attached to these minutes):
· The purpose and function of the Interstate Commission for Adult Offender Supervision.
· State Council Role and Responsibilities.
· Available resources for council members, Community Supervision staff, offenders and the public, which are available on www.interstatecompact.org 
· Rules changes will go into effect in 2026
· Rules were sent prior to the meeting for review. There were 19 rule updates proposed and 18 passed. 
· The next rule change review will be in 2027 to go into effect in 2028.
· Suggestions for rule changes should be sent to Ashley Meadows.




· Director Gates noted that it would be helpful for Interstate Compact to send metrics updates to members periodically. 
· Questions from the council members
· Elizabeth Watson asked about notifying victims in other states. 
· Ashley Meadows advised that they watch for key demographic information and work with the supervising officer to update state notification systems. 
· Jennifer Gallop noted that the Interstate Compact office was helpful and easy to work with. 
· Cliff Nichols noted that the Bench Book was a very helpful resource to highlight Compact rules and state laws. He advised that Compact rules supersede conflicting state laws. The Bench Book will be sent out to all members. 
· Next Meeting June 2026; date/time to be determined. Ashley Meadows will send the invitation. 
· Meeting adjourned
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