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PENNSYLVANIA INTERSTATE 
  STATE COUNCIL MEETING 
      **Virtual Meeting** 

MINUTES – August 13, 2025




State Council Members in Attendance:
[bookmark: _GoBack]Christian Stephens: Council Chairman & Interstate Commissioner
Anne Cornick:  Attorney for the Commonwealth
Francis Chardo: District Attorney, Dauphin County
April Billet: Director, York County Probation and Parole Services
* Ryan Shovlin (Proxy):  Staff Assistance, Senator Baker 

Other Attendees:
Matthew Reed: Deputy Compact Administrator
John Manning:  Deputy Chief Counsel, PA DOC
Kelly Sekula:  Attorney for the Commonwealth

MINUTES

Chair Stephens called the meeting to order at 9:04AM.  No members of the public were present.

Chair Stephens welcomed all in attendance and thanked them for their time and attention to the important matters to be discussed and voted upon during this special session.  

Chair Stephens noted that a written notice was recevied in advance of today’s meeting from Senator Baker to allow Ryan Shovlin to serve as her proxy during the meeting.  Chair Stephens announced his intentions to permit proxy voting and asked the Council if anyone had any objections.  Hearing none, Mr. Shovlin was approved to serve as a proxy for Senator Baker. 

DCA Reed took roll and a quorum was established with 5 of 9 Council members in attendance (virtually via Microsoft Teams).  

Chair Stephens requested a motion to approve the meeting agenda.  Director Billet made a motion and DA Chardo second the motion. All in attendance voted to approve the agenda as presented.

Chair Stephens asked for any discussion on the meeting minutes from the April 8, 2025 Council Meeting.  Hearing none, he called for a motion to approve the minutes.  Director Billet made a motion and Attorney Cornick second the motion.  All in attendance voted in favor of approving the minutes.

DCA Reed next moved to discussion of the ICAOS rule proposals to be voted upon at the ICAOS Annual Business Meeting in Puerto Rico.  The Council was advised of their role in determining how Chair Stephens would vote, on behalf of the Commonwealth, at the ABM on each proposal.  The Council was also reminded that the 3 proposals related to absconding were a package.  DCA Reed presented each proposal to the council with a brief description of each and highlighted the relavant changes and/or justification for each proposal.  It shall be noted that the Council had advanced notice of each proposal and time for comments and questions prior to this special meeting.  The Council unanimously determined the following as to how Chair Stephens shall vote at the ABM on each proposal:
· Absconder package:  vote NO 
· Definition of Compact Administrator:  vote YES
· Definition of Relocate:  vote YES
· Definition of Revocation:  vote NO
· 2.106: vote YES
· 2.110:  vote YES
· 3.XXX R.I.’s for Sex Offenders:  vote YES
· 3.XXX R.I’s for Individuals Released from Incarceration:  vote NO
· 3.103:  vote YES
· 3.104-1:  vote YES
· 3.108:  vote YES
· 3.110 to 4.XXX Travel Permits:  vote YES
· 4.101:  vote YES
· 4.105:  vote YES
· 4.106:  vote YES
· 4.111:  vote YES
· 4.112:  vote YES
· 5.101-2:  vote YES
· 5.108  vote YES
· 5.XXX Retaking Procedures, Sending State Transport & Authority During Retaking:  vote YES

Chair Stephens asked if the members had any old business to discuss.  Nothing brought forth from the Council.

Chair Stephens moved to any new business.  DCA Reed advised the Council that the Commonwealth had been asked and accepted the invitation from the Interstate Commission to participate in a pilot program.  Per the invitation, as part of the Commission’s ongoing efforts to integrate evidence-based practices, ICAOS is launching a pilot program to evaluate a new Violation Response Framework grounded in Risk-Need-Responsivity (RNR) principles. The Commission invited a select group of states to participate.  The Commission believes the Commonwealth’s structure, experience, and leadership would offer valuable insight to this initiative.  The purpose of the pilot is built on the idea that current ICAOS rules require retaking under fixed conditions. While necessary in many instances, this approach can limit flexibility, especially when continued supervision might better serve long-term success and public safety. The new framework offers a consistent, transparent decision-making model while supporting targeted, needs-based responses that reduce unnecessary retaking and retransfer.  The pilot is scheduled to launch after the ABM on October 6, 2025, and will run for six months, with monthly check-ins for early feedback. 

Chair Stephens called for a motion to adjourn.  Chief Billet made a motion and it was second by Assistant Shovlin. 

Meeting was adjourned at 10:00AM.

In accordance with The Sunshine Act, a notice announcing this meeting was placed in the Patriot News on July 31, 2025. 

Minutes submitted by Matthew Reed, Director of Interstate Services Division/Deputy Compact Administrator
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